MINUTES OF THE ESU #11 BOARD MEETING
December 15, 2025

The Board of Educational Service Unit #11 of the State of Nebraska, hereinafter
referred to as ESU 11, held its regular meeting at the office building located at 412 West
14th Avenue in Holdrege, Nebraska on December 15, 2025 with the following members
present: Caroline Erickson, Deanne Favinger, Machelle Havenridge, Vickie Klein, Anita
Krejdl, Galen Kronhofman, Denis Reese, Kim Scoville, and Gary Smidt. George
Probasco was absent.

Notification was made of the open meetings law. The open meeting laws were on
display throughout the Board Meeting.

Public Notice that the regular monthly meeting of the Board of ESU 11 would be
held on December 15, 2025 was published in newspapers of general circulation in the
counties making up ESU 11 during the week of December 1, 2025, and broadcast over
radio stations KUVR and KRVN during that same week. The Public Notice also stated
that a current agenda of items to be brought before the Board was available for public
inspection in the office of ESU 11 and that reasonable accommodations for individuals
with special needs who want to attend the meeting would be provided on request, if
sufficient advance notice is given.

Motion made by Kim Scoville, seconded by Machelle Havenridge, to excuse the
absence of George Probasco. Vote as follows: Caroline Erickson, yes; Deanne Favinger,
yes; Machelle Havenridge, yes; Vickie Klein, yes; Anita Krejdl, yes; Galen Kronhofman,
yes; Denis Reese, yes; Kim Scoville, yes; and Gary Smidt, yes. Motion carried 9 yes, 0
no, 1 absent.

No visitors were present.

Board President, Galen Kronhofman, asked the board members if they had any
questions on the regular board meeting minutes from November 17, 2025. No questions
were brought forward. Mr. Poppert, Unit Administrator, reviewed the General Fund
Financial Report from November 2025 and the General Fund Claims for Payment.
Motion made by Denis Reese, seconded by Vickie Klein, to approve the Consent Agenda
as presented. Vote as follows: Caroline Erickson, yes; Deanne Favinger, yes; Machelle
Havenridge, yes; Vickie Klein, yes; Anita Krejdl, yes; Galen Kronhofman, yes; Denis
Reese, yes; Kim Scoville, yes; and Gary Smidt, yes. Motion carried 9 yes, 0 no, 1 absent.

Motion made by Machelle Havenridge, seconded by Gary Smidt, to approve the
2026-27 salary schedule for school psychologists as presented. Vote as follows: Caroline
Erickson, yes; Deanne Favinger, yes; Machelle Havenridge, yes; Vickie Klein, yes; Anita
Krejdl, yes; Galen Kronhofman, yes; Denis Reese, yes; Kim Scoville, yes; and Gary
Smidt, yes. Motion carried 9 yes, 0 no, 1 absent.
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Wade Gibson, Technology and Media Director, reported to the Board that the
November 12th Cybersecurity Incident Response Plan Workshop was a success. There
were 28 people in attendance from 12 of the 13 public districts as well as Legacy
Christian Schools. Wade updated the Board on the recent firewall group purchase. The
year-end special pricing request yielded a tremendous savings of around 43% for all the
thirteen districts. Wade also mentioned that the ESU 11 annual evaluation wrapped up on
December 12, with a 35% response rate. The Continuous Improvement Process steering
committee would be reviewing the results later this week. Wade noted that they are in the
beginning of the next E-Rate funding year, which requires the collection of some forms
and Pre-K information ahead of the filing window, which is set to open in January.

Kate Hatch, Staff Development Director, reported that as part of the AQUESTT
accountability system, NDE identifies schools that need extra support, as required by the
Every Student Succeeds Act (ESSA). Targeted Support and Improvement (TSI) and
Additional Targeted Support and Improvement (ATSI) are support levels used to identify
schools where certain student groups are not performing well, based on multiple
accountability measures. One school in the ESU 11 area was designated TSI. Another
school in our area was designated ATSI. These schools must create a plan for
improvement and monitor the implementation of the plan. NDE does not require a new
plan and strongly recommends leveraging an existing improvement plan. These schools
have three years to improve their scores and have the designation removed. Chelsey
Jensen and Kate have already begun to support these districts and will continue to do so.
Activities within the CLSD grant should also help to improve student proficiency in these
subgroups.

Chelsey Jensen, Special Education Director, reported that the ESU-Wide Special
Education meeting is on December 16th with 52 people attending. Jordan Johnson from
KSB Law will zoom in with the group for a special education legal update Q & A.
Chelsey is finishing up documentation of corrections of IEPs/MDTs to show compliance
for districts on their Corrective Action Plans. She is also working with districts to
complete Indicator 11 corrective plans. Indicator 11 ensures timely initial evaluations
within 45 school days or 60 calendar days. Chelsey has attended and interviewed 13
school psychologist interns at UNK on December 12. Last, Chelsey has enjoyed visiting
districts to work with middle school and high school students to fulfill transition services.

Mr. Poppert, Unit Administrator, reported that the Chevy Trax is here and in use.
Jayme Schroeder is using the vehicle for birth to five services and literacy visits to the
schools. The MSA zoom meetings with all districts is scheduled for January 8th and 9th.
The Leadership Team will address staff surveys, school needs, and what our departments
are planning in the upcoming year. Mr. Poppert reminded the board to plan on attending
the next Hot Topics workshop with KSB Law on January 28th. President Kronhofman
reviewed the administrator evaluation results with Mr. Poppert and the board. Mr.
Poppert mentioned that he has a three-year contract and he is on year two of the current
contract. Last, Mr. Poppert reminded the board that the next couple months of board
meetings can be offered over zoom due to inclement weather if that issue should arise.

Board President, Galen Kronhofman, declared the meeting adjourned at 6:02 p.m.
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The next regular meeting of the Board of Educational Service Unit #11 will be
held on January 19, 2026 at 5:00 p.m.

Respectfully Submitted,

Vickie Klein, Board Secretary



