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The ESU 11 Board is comprised of ten representatives 
from an eleven county area, that are included in the 
13 area school districts served by ESU 11. Each board 
member’s term of office is four years and he/she serves 
without compensation.

The Board of ESU 11 meets once a month on a regu-
lar basis to act on matters that are brought before the 
Board. The Board meetings are held on the third Mon-
day of each month and normally begin at 7:00 p.m. be-
tween the months of May and October and 5:00 p.m. 
between November and April. The Board meetings are 
held at the ESU 11 administrative office building lo-
cated at 412 West 14th Avenue in Holdrege, Nebraska.

The name and area represented by the members who 
are currently serving on the Board of ESU 11 are as 
follows:

Karen Duncan, President                      District 10
Marilyn Winkler, Vice-President                District 2
Kathy Whitten, Secretary                        District 1
Dan Van Dyke                                      District 3
Susan Perry                                      District 4 
Gary Smidt                                      District 5
Richard Phillips                                District 6
Ron Schoneberg                                District 7
Lorenda Forbes                                District 8
David Fleischmann                             District 9

The following are ESU 11 leadership team members:
 

Dr. Paul Tedesco, Administrator
Tim Burke, Gifted Education Director

Kate Hatch, Staff Development Director
Jane Moody, Special Education Director

Robert Hays, Technology/Curriculum Consultant 
Craig Peterson, Media / Technology Coordinator

Lona Nelson-Milks, Transition Coordinator
Wade Gibson, Technology Consultant

Serving 
Alma, Arapahoe, Axtell, Bertrand, Cambridge, 

Elwood, Eustis-Farnam, Franklin, Holdrege, 
Loomis, Minden, Southern Valley, 

Wilcox-Hildreth, All Saints Catholic

Educational Service Unit 11 
ESU 11 presently serves 

approximately 700 educators 
and approximately 5,000 students 

in 13 public school districts.

Educational Service Unit 11
ESU 11 is an intermediate agency providing supplementary educational services to K-12 school 

districts in the following counties: Phelps, Gosper, Franklin, Harlan, Kearney, Frontier and Furnas.

Special Education 
School Psychology 
School Psychologists provide assessment and evaluation 
for students birth to age 21 who have been referred for 
special education. Consultation and inservice to school 
district personnel and parents is also an important role in 
the services to school districts.

Occupational Therapy
Occupational Therapists provide related services to chil-
dren birth to age 21 who qualify according to the stu-
dent’s individual education plan. Support is also given to 
students, families and school personnel to enhance the 
child’s education and foster independence.

Speech/Language Pathology
Speech Language Pathologists provide services to chil-
dren who qualify for special services in the areas of speech 
communication, language, voice and fluency. Assessment 
and consultation services are additional services available.

Transition
Transition services and activities provide appropriate 
vocational assessments, job shadow and extended work 
experiences, student workshops, business and industry 
tours, parent workshops, staff development, and inter-
agency collaboration and support.

Early Childhood Education 
Early Childhood special educators, speech pathologists, 
occupational therapists, paraeducators, and service coor-
dinators work together to address individual needs of chil-
dren and provide comprehensive services to children birth 
to age 5 who qualify for special education. 

Individualized Special Education Program 
The New View School provides educational services to 
students with disabilities who benefit from individual-
ized instructional programs. Speech, Occupational, and 
Transition services are offered according to the individual 
needs of the student.

Staff Development
The Staff Development department provides consulta-
tive assistance to individual schools in the area of staff 
development. The department works cooperatively with 
individual schools to initiate, plan, coordinate, and sup-
port staff development activities and programs.

Gifted Education   
High Ability Learner Education (HAL) Services are 
provided to member schools. The director of HAL 
provides consultant services for program development, 
teacher inservice, identification, and student activities. 
Unit wide opportunities such as Summer Honors, Quiz 
Bowls, Future Problem Solving, Invention Convention, 
etc. are provided.

Technology    
The Technology department provides internet access, web 
hosting, email hosting, new server recommendation/set-
up/troubleshooting, Local Area Network Analysis and 
consultations, virus prevention, internet filtering, overall 
management of the Wide Area Network, and Universal 
Service Fund consultation and application submission 
on behalf of schools.

Technology/Curriculum   
This department works with member schools to assist 
them with the utilization, proper use, and integration of 
technology into their schools and curricula, both on-site 
and indirectly through local, regional and state work-
shops, programs, and activities.

Media    
The Media department provides an array of services 
to include an Audio/Video/DVD Library (10,000 plus 
items for checkout), video streaming, teacher work cen-
ter (die cuts & Cricut machines), laminating, copy re-
production, large format printing, ID badge printing, 
booklet binding, satellite services, Video/CD/DVD du-
plication, and equipment loan services (Starlab, Data/
Video Projectors, Astronomy Telescopes, RealCare 
babies, Student Response Systems, video conferencing 
devices and other associated equipment).
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